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�:H�KRSH�WKDW�-RH�DQG�+LV�ZLIH�DUH�QRZ�XQLWHG�DQG�ULGLQJ�WKH�SHUIHFW�WUDLOV�LQ�KHDYHQ�

                                 Jupiter Horseman’s Association
                                  Board of Director’s Meeting

                               October 19, 2011

                                       Location: Jupiter Farms Park Pavilion

Call Meeting To Order – President, Flossie Simpson called the meeting to order at 7:06 pm.

Board Members Present – Flossie Simpson, Mary Balas, Brenda Cornwell, Betsy Foley,
Katherine Moore, Ellen Alavi, Darrell Smith, Pam Bechill

JHA Members Present – Rick Balas, Janell Hamilton-Pledger, Ray Williams, Carol Parkman,
Emily Franklin.

Reading and approval of minutes & Proof of Correction Notice – Minutes from the previous
Board of Directors meeting which was held on 9/21/11, at the Jupiter Farms Park Pavilion, were
read and approved as is. Flossie motioned to approve and Bob seconded.

Treasurer’s Report – Brenda Cornwell reported as of 10/19/11 $15,535.95 in the checking
account and $2,035.30 in savings account. Petty cash has $200 leaving a grand total of
$17,771.25. Club expenses from 9/21/11 thru 10/21/11 were $1,439.19 and income was
$2,019.00. Motion by Flossie to approve and seconded by Bob.

President’s Report – Flossie Simpson – There are a few concerns re. last pleasure show which
will be discussed later. Community Connection and Versatility Challenge ride in January will be
discussed later.

Standing Committee Reports
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Events & Scheduling – Flossie Simpson – Nothing new to report.

Grievance Committee – Flossie Simpson, Kathy Moore, Darrell Smith – No grievances

Membership – Brenda has been getting calls from people having problems finding membership
forms. Ray has looked into the site and there are no problems but people can email him if they
are having problems.

Special Committee Reports

Award Banquet – Darrell Smith - 30th is ok.

Directory – Bob Parkman - Printing last 50.

E-Mail – Bob Parkman – All is well. Still sending out in 2 groups

FaceBook – Lots of people are browsing on the site. Ray checks it daily. Need pictures if anyone
has them send to Ray and he will post them. Bob mentioned that the pictures from the show are
posted on the photographer’s sites. Ray is going to post the link to the photographer’s sites.

Scholarship Committee – Frances Mullane – Pam Bechill volunteered to help on committee

Trail – Bob Faath – Oct 8 ride was a great success. There were 21 people and the ride lasted
around 5 hours.

Web Master – Ray Williams- Everything is going well. No one has sent pics yet. Membership
forms can be downloaded with no problems.

Pleasure Show – Darrell Smith – Second show little smaller than last year. Show was smaller
than last year.

Bev sponsored the 2 classes for the gaited horses and she was not satisfied that it was announced
like all other class sponsors, so she wants a refund. It was agreed to give her a pro-rated refund.

At half-time there was a problem with non-participants riding their horses around without regard
to others around. Others were having trouble controlling their horses because of their behavior.
The guidelines that the South Florida Gaited Horse Cub published in the Jupiter Farmer were
read and they state that their main concern is to the welfare of horse and rider and to all of those
around them. They state that they will provide proper horse behavior at all times. Safety is our
main concern and anyone attending our JHA shows must abide by our rules.

Betsy suggested that other clubs be given an opportunity to give a demonstration and information
about their club at halftime. It was brought up that this would take away from the time that
participants to the show have to practice. Flossie also brought up insurance issues.

Flossie wants an email to be sent out to inform people of proper behavior at a show.
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Darrell informed us that the awning broke during the show. Darrell will contact someone to do
the repair. He wills also check into how much a new awning would be or if they have a used one.

Someone wanted their horse measured to see if they could be in the pony class and we don’t
have a measuring tape.

Bit /rule issues – It isn’t mentioned in our rules what kind of bits are allowed. One of the people
at the show confronted Flossie re. An issue with a bit someone in the show was using even
though the judge didn’t have a problem with the bit. The question was about using a snaffle in a
western show. It was suggested the bit restrictions be added into the rules in the future. It is felt
that we cannot change rules mid-stream. For the remainder of this year we will leave things as is
and if changes are made they will have to be in next year’s rules.

Dressage Show: Janell Hamilton-Pledger – 13 people have signed up for the clinic. One of the
judges can’t make it for show in Nov but will judge in March Brenda volunteered to help out.

Barrel show – Bob Parkman - Cancelled by Martin Co because of weather. Next show will be in
Nov.

Unfinished Business

Jupiter Farms Christmas Parade –Banner will come in first and then the JHA Pioneers in Dr.
Lori Minteer’s Covered Wagon, followed by the float pulled by Steve Simpson with his tractor.
Carol showed diagrams of how the float will look. The float will tell the story of “The Night
Before Christmas”. Float will be assembled and painted hopefully within the next week.
Decorations and final painting to follow. Carol reminded everyone to complete their decorations
for the tree.

Ray mentioned the dangers of riding in the parade.  Carol suggested that people ride 2 abreast to
make sure they’re away from the spectators. If someone is not able to maintain control of their
horse they will be asked to remove them from the parade. Safety must come first.

JHA Caroling – Float will be used for caroling a week after the parade. (Flossie is trying to find
live music if possible.) There will be cookies and hot chocolate at the pavilion after caroling.
They will start on the east side – route to be mapped out.

JHA Christmas Party – Covered dish at the pavilion. Club will provide the meat, games and
sodas. Need help with decorating. Open to all members. Flossie is checking into rules and
regulations with Lois. Flossie is trying to find live music if possible.

Vendors at Shows – Price has been set at $10. There was one vendor, Allison Schram, selling
treeless saddles.
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Signs & Banners at the Shows – Making an inexpensive signs to put out on Indiantown Rd. and
Jupiter Farms and Jupiter farms and Randolph Siding the day of the show so people can more
easily find the location. Bob is going to check and see if we still have some old signs from the
past. Flossie has a wooden sign that can be repainted and used for the shows.

JHA Jumps – Have been moved to Betsy Foley’s. Much appreciated. Emily Franklin is
interested in seeing if we can have a jumping clinic on one of the free dates. Betsy suggested
setting up a schooling show open to anyone if it will work out with the insurance. Possibly just
for members. Possibility of a one day event insurance form. Emily will check into finding a
trainer to run the clinic. Will need to be in Feb and/or March.

Jumps have to be set up the day before the clinic. Jumps are very heavy and there needs to be
enough people to help set them up and break everything down.  There are usually 8 jumps set up
for a course.

New Business

Shirts – Brenda is looking into ordering some different things for the club shirts if anyone has
any ideas please let her know. Wic-aways, Polos, Denim, etc.

New Rides – January - Versatility Challenge & Hunter Pace. Bev and Jim Morton have
volunteered their place for a starting spot for the Hunter Pace. Bob Faath has planned several
clinic rides. The gaited club is interested in joining in on the versatility ride as part of the
staffing. How does everyone feel about that? Response was no! This is a joint Community
Connection/ JHA ride. JHA was solicited by Community Connection for the joint venture.

Looking for volunteers for the Community Connection Board – To try and preserve the trails
we have and possibly acquiring new ones.

Adjournment – Meeting was adjourned at 8:38 pm.
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